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Introduction  

This Pre-election Report is mandatory and has been prepared and released by the Chief Executive of Waikato District Council in 

accordance with the Local Government Act 2002. 

Its purpose is to provide information to promote public discussion about the issues facing Waikato District Council. 

 

Overview 

The information in this report is summarised from previous Annual Reports and the Long Term Plan 2012-2022 (2012 LTP), except 

the estimated 2012/13 actual results. This report does not substitute the full disclosures of these complete and audited documents, 

which are available on our website www.waikatodistrict.govt.nz/plans.aspx. This report is not required to be audited and has not 

been audited. 

The 2010/11 and 2011/12 information is drawn directly from the Annual Reports for those years (also available on the Council‟s 

website). 

The 2012/13 Annual Report is currently being prepared and an audited report is expected to be adopted by 30 September 2013, just 

prior to the October local body elections. With the benefit of extra time and the audit process it is anticipated that some of the 

numbers contained in this report will change. The 2012/13 actual results have been prepared with the best information available, 

however, at the time of publishing this report the following matters were uncertain: 

Confirmation of return on investment from council controlled organisations: Council has budgeted a dividend from Strada 

Corporation in the 2012/13 year of $50,000. Until Strada‟s accounts have been audited and approved by the board, Council is unable 

to determine the dividend amount. The financial estimates for the 2012/13 year included in this report do not include dividend 

income due to timing. Council anticipates that a dividend will be received, details of which will be disclosed in the Annual Report. 

Carry forward of capital works budget: Delayed consents, land purchase issues, availability of contractors, affordability and 

consultation processes all have an impact on the ability of Council to progress capital works programmes. Staff are currently 

reviewing those projects that have been affected during the 2012/13 financial year to ensure the budget is retained to complete the 

http://www.waikatodistrict.govt.nz/plans.aspx


 

work. As such, the financial statements included in this report do not include adjustments related to carry forwards. This 

information will be made available in the Council‟s Annual Report.  

The 2015/16 and 2016/17 information is drawn from the 2012 LTP adopted by Council in June 2012. Although there have been 

some changes to circumstances since then, the assessment is that they are not significantly out of date to warrant re-forecasting for 

the purposes of this report. The 2013/14 information comes directly from the Annual Plan adopted at the end of June 2013 and does 

reflect changes from the second year of the 2012 LTP. 

 

A changing district  

In November 2010, Waikato district‟s boundary changed to incorporate part of the former Franklin district as a result of the re-

organisation of Auckland‟s local government structure. This was a major project involving the addition of about 14,500 new 

residents and the transfer of around 750 kilometres of road to Waikato. On the whole, residents received uninterrupted Council 

services and were able to have direct contact through the new office at Tuakau.   

The legislative changes to the district presented a number of challenges – two District Plans, two Long Term Plans for 2009-2019, an 

inherited and partially completed 2010/11 work programme, two sets of policies, two bylaw regimes, two different rating systems 

and the inevitable loss of institutional knowledge to assist in bridging the gaps. The directive from government has been to integrate 

these policies, plans and documents over time; however, a single rating system was mandatory from 1 July 2012 as was adoption of a 

„new‟ Long Term Plan for 2012-2022. 

The Ratings Valuation Act 1998 requires local authorities to revalue properties for the purpose of apportioning rates at least once 

every three years. As a result of the boundary changes, Waikato District Council was required to revalue properties to set a 

consistent base. The former Waikato district properties were valued before the global financial crisis while the former Franklin 

district properties had been valued in more recent times. Aligning the two and implementing a district-wide rating methodology had 

a significant impact on the rates for some properties. A one-off, two year transitional rates remission policy was introduced in 

2012/13 (and will be concluded in 2013/14) to address increases brought about by these changes.   



 

In addition to the boundary changes at the north of the district, land was transferred to Hamilton city in relation to a strategic 

agreement dating back to 2005. About 730 hectares of Ruakura land between Morrinsville Road and Greenhill Road, and 240 

hectares between the Waikato Expressway, Te Rapa Bypass and the present boundary on Ruffell Road were transferred. This 

affected 174 properties which now sit within the Hamilton City Council boundary. 

 

During 2012/13 a review of Council‟s management structure was undertaken, reducing the number of General Managers. A smaller 

Executive Team structure directly linked to core services of Council has created a more focused and cohesive team, ensuring in the 

future streamlined decision making and increased responsiveness. This new structure is intended to deliver on the business 

improvement savings included in the 2012 LTP.  

Further reforms to local government are underway and councils are working collaboratively across the region. Waikato District 

Council has entered into arrangements with other local authorities to capitalise on the efficiencies of sharing resources, and is part 

of the Waikato Building Consent Group1 and Trade Waste Shared Services2.  

Procurement savings have been generated both internally and on a regional level via Local Authority Shared Services (LASS). The 

Council has made significant savings in insurance premiums as a direct result of shared services and for the first time has been able 

to secure affordable cover for underground assets through participation in LASS. In 2010, Council signed a Joint Management 

Agreement with Waikato –Tainui. This agreement puts into effect the Waikato-Tainui Raupatu Claims (Waikato River) Settlement 

Act, which aims to restore the health and well-being of the Waikato River. The Council has been working with Waikato-Tainui over 

the past three years to develop support information and implement the agreement. 

During 2013, we also signed a Joint Management Agreement with Maniapoto along with other councils with interests on the Waipa 

River.  

 

                                                           
1 A shared service initiative between Hamilton City, Matamata-Piako District, Otorohanga District, Waipa District and Waikato District councils that consolidates 

the building consent process and requirements. For more information access the group’s website at www.buildwaikato.co.nz. 

2 A shared service initiative between Hamilton City, Waipa District and Waikato District Councils, tasked with implementing and enforcing the trade waste 

bylaws issued by the respective councils. 



 

Progress of key projects (2010-13) 

The full list of projects planned for and completed over 2010/11 and 2011/12 can be found in the full Annual Report documents 

(available on Council‟s website). The first year of the 2012 LTP contains information on the works planned for the 2012/13 year.  

Te Kauwhata Library 

In May 2011 a new library was opened in Te Kauwhata. This building incorporated innovative sustainability measures including 

photovoltaic solar panels and thermally efficient glass, helping contribute to reduced running costs. The community facility has new 

books, study areas and free wireless internet service for library users. 

 

Raglan Wharf  

After losing the historic Raglan Wharf building to fire in 2010, the construction of a replacement building started in January 2012 and 

was officially opened in August 2012. This was the culmination of two years of hard work between Council staff, the Raglan 

community, businesses and local iwi. 

 

New Kopua footbridge in Raglan 

Work began on the new Kopua Bridge in Raglan in 2010/11. The bridge replaced the failing footbridge which has become a well-

known feature in the township. The new bridge is higher to allow for rising sea levels, already being experienced in Raglan. It 

features the colours of the sea, has paua on its handrails and distinctive night-lighting. 

 

Raglan Museum and Information Centre 

Late in 2011 work was completed on the new Raglan Museum and Information Centre, with this facility capturing the rich history 

and culture of this unique corner of the district. 

 

Huntly Cemetery 

Council completed the land purchase for the extension of the Huntly cemetery during the 2012/13 year and the land designation is 

in place. Design of the cemetery is underway. The current cemetery is expected to have no further capacity from 2015. 
 

District Office refurbishment 

The main Council offices in Ngaruawahia have been refurbished into an open plan format. The current office was built in the 1980‟s 

and did not anticipate the changes to the district and the need to house additional staff arising from the Franklin boundary changes.  

The new layout encourages better communication, with managers sitting among their staff. The project has been staged which has 



 

meant staff and councillors alike have been able to continue working out of the site during the construction rather than having to 

find temporary office space. The final stage is expected to be finished by the end of August 2013.  

 

Huntly and Ngaruawahia wastewater treatment plant upgrades 

A combined contract was awarded and physical works were completed at the end of July 2013. This will be handed to staff to 

operate following testing.  

 

Southern Districts reservoir land purchase 

Identifying suitable land in the Tamahere area has been a challenge, and negotiations are being held to secure a Matangi site. The 

budget for this project will be carried forward to the 2013/14 financial year.   

 

Pokeno wastewater infrastructure 

Pump station and rising main works were completed in May 2013. Wastewater from Pokeno will be treated at the Pukekohe 

Wastewater Treatment Plant and staff are working on the final details of an agreement with Watercare on the provision of these 

services. 

 
Ngaruawahia Water Treatment Plant upgrade 

This project was completed in May 2013. There were a few design challenges in upgrading one of our older treatment plants to 

cater for the latest technology and to cope with increasing demand, in particular, during the summer period.  

 

Whaanga Coast wastewater 

Subject to completion of final documentation, a wastewater reticulation system will be installed to service properties on the 

Whaanga Coast. While most residents supported the project, cost was a contentious issue. In the past there was a government 

subsidy scheme, which was used to help fund similar projects for Te Ohaaki, Taupiri and Tauwhare Pa. As a result of consultation 

feedback on this project in 2011, Council agreed to split the cost of the project between the property owners and the Council for 

the capital cost, with the Council loan funding the subsidy with interest to be covered by the general rate.  

 

Integrated Customer Services 

Council has successfully integrated the services carried out by customer delivery and library staff. Integration of customer services 

will continue over the Long Term Plan period, including a structured training programme, improved systems integration for libraries 

and service centres, new technology for the customer delivery team and process improvement. More resources will be provided for 

the call centre system to provide better options for our callers, supporting its transition to a contact centre dealing with enquiries 

via email, text, web and other electronic medium. Customer request services are now available to the public via our website. 



 

Ngaruawahia Library 

The Ngaruawahia Library was closed in April 2012 after a structural engineer‟s report identified a risk of collapse should the area 

experience a moderate earthquake. After assessing options, the library was re-opened in October 2012 once bracing work had been 

completed. This is seen as a temporary option for up to two years, and consultation will soon commence with the community about 

the library‟s long-term future. A seismic strengthening budget was allocated in the Long Term Plan in the event any further works 

were required for other Council owned buildings. 

 

Dog Pound 

Land purchase, design and construction of the dog pound at Tuakau was planned for 2012/13. For the time being the project has 

been shelved as we have negotiated with Auckland Council to run operations for the north of the district from the Pukekohe Dog 

Pound. 

 

State Highway 1/Horotiu Bridge Road Traffic Signalisation 

These intersection improvements are a key requirement in the development of the Northgate Industrial Park at Horotiu. 

Construction is underway and is progressing well. Eventually, the roading network within the industrial area will be extended to 

allow an alternate and safer connection to the Waikato Expressway for traffic from Whatawhata and surrounding areas. 
 

Plan change 2: District Wide Growth and Rural and Coastal Subdivision 

This variation to the district plan was needed to address expected population growth and the protection of Waikato‟s natural 

environments. The community was asked for feedback on the management of future development in rural land and coastal areas. 

Plan change 2 has new objectives and policies to guide future growth and development and some tightening of rules for subdivision 

and residential development in rural and coastal zones.   

 

Memorandum of Understanding and alliance with Auckland 

In June 2012, the Waikato District and Auckland councils signed a Memorandum of Understanding and Alliance agreement. The 

agreement establishes “a long-term collaborative working relationship with regard to cross-boundary issues of mutual interest”, 

which allows the two organisations to co-operate when working on issues such as planning, development, transport and economic 

growth. 

 

 

 

 



 

Forward focus (2013/14 onwards) 
 

Major Projects Planned 2013 - 2017 

 

 

   

LTP Group 

 

Project Description 

 

AP 2013/14 

 

LTP 2014/15 

 

LTP 2015/16 

 

LTP 2016/17    

    $000's $000's $000's $000's 
   

Water Supply Water Reservoirs/Storage Renewals Hopuhopu 

                               

-  2,337 

                               

-  

                               

-     

Water Supply Water Reservoirs/Storage Renewals Southern Districts 1,423 1,476 

                               

-  

                               

-     

Water Supply Water Reticulation Extensions Southern Districts 

                               

-  677 702 732    

Water Supply Water Supply Reservoir/Storage Extensions Huntly 

                               

-  1,845 

                               

-  

                               

-     

Water Supply Water Connection Upgrades Huntly 

                               

-  861 766 

                               

-     

Water Supply Water Reticulation Renewals Huntly 516 535 

                               

-  

                               

-     

Water Supply Water Reticulation Upgrades Raglan 951 

                               

-  

                               

-  

                               

-     

Water Supply Water Connections Upgrades Ngaruawahia 949 

                               

-  

                               

-  

                               

-     

Water Supply Water Reticulation Extensions Ngaruawahia 

                               

-  

                               

-  531 

                               

-     

Waste Water Wastewater Reticulation Renewals Huntly 569 590 613 639    

Waste Water Wastewater Reticulation Extensions Tuakau 5,931 

                               

-  

                               

-  

                               

-     

Waste Water Wastewater Reticulation Extensions Pokeno 5,492 

                               

-  

                               

-  

                               

-     

Waste Water Wastewater Pump Station Upgrade Raglan 

                               

-  

                               

-  

                               

-  532    

Stormwater Stormwater Treatment Plant Extensions Pokeno 1,068 

                               

-  

                               

-  

                               

-     

Stormwater Stormwater Reticulation Extensions Pokeno 

                               

-  

                               

-  

                               

-  599    

Stormwater Stormwater Reticulation Renewals Huntly 

                               

-  554 

                               

-  

                               

-     

Roading Bridge Renewals 1,514 1,227 1,579 2,152    



 

Major Projects Planned 2013 – 2017 

 

 

   

LTP Group 

 

Project Description 

 

AP 2013/14 

 

LTP 2014/15 

 

LTP 2015/16 

 

LTP 2016/17    

    $000's $000's $000's $000's 
   

Roading Pavement Rehabilitation 7,634 7,254 7,493 7,690    

Roading Chip Sealing 4,815 4,829 5,004 5,184 
   

Roading Minor Improvements 2,636 2,624 2,757 2,898 
   

Roading Tamahere Structure Plan Infrastructure 1,802 435 435 1,344 
   

Roading Lorenzen Bay Structure Plan Raglan 

                               

-  1,455 1,416 

                               

-     

Roading Drainage Renewals District Wide 600 603 621 639 
   

Roading Te Kauwhata Structure Plan infrastructure 260 690 690 690    

Roading Level Crossing Road Pokeno Structure Plan 1,640 

                               

-  

                               

-  

                               

-     

Roading Minor maintenance upgrade works 20 20 20 1,370    

Roading Traffic services general 

                               

-  424 437 450    

Roading Intersections 800 

                               

-  100 411    

Roading Helenslee Road Pokeno Structure Plan 269 786 190 

                               

-     

Roading Other Pavement Surfacing 

                               

-  

                               

-  371 382    

Roading Land purchase for future Train Station  700* 700* 

                               

-  

                               

-     

Roading Thin Asphalt Surfacing 155 159 164 169    

Roading Tuakau Platform Upgrade  500 

                               

-  

                               

-  

                               

-     

Sustainable Communities Library Books 312 322 304 315    

Organisation Support Council Vehicle Fleet Replacement  391 425 801 1,519 
   

Organisation Support Microsoft Office and Exchange Upgrade 142 147 152 157    

      
   

* 2014 / 2015 LTP budget moved forward into 2013/14 via the Annual Plan process. 

    



 

 

Strategic direction 
 

Planning for growth 

 

Waikato district is anticipating growth in Pokeno, Te Kauwhata, Tamahere, Tuakau, and also industrial growth at Horotiu. As a 

result, each of these key growth nodes requires new or upgraded infrastructure. Structure plans have been developed for both Te 

Kauwhata and Tamahere, and work continues to facilitate the strong growth already being experienced in Pokeno. 

 

Since 2011, Council has been working with the Tamahere community on a revision of their structure plan. Funding is included in the 

2012 LTP for road construction and stormwater work to manage the extra runoff from new developments, and walkways to 

provide walking and cycling connections within the community. The consultation and hearing process for the Tamahere structure 

plan has reached its conclusion and is now operative as there have been no appeals. 

The works programme for the now operative Te Kauwhata structure plan includes core infrastructure provision – roads, water, 

stormwater and wastewater, as well as the development of a walkway network. The length of time taken to ratify the structure plan 

appeals has impacted the timing of subdivision works in Te Kauwhata. This in turn has delayed the construction of infrastructure.     

A scoping study has been used to identify planning requirements in the Ngaruawahia to Tuakau area. The major new development 

proposed by Auckland for its southern areas, and the construction of the Waikato Expressway, will have major impacts on this 

portion of the district during the next 10 years. As a result of the study, the development of the Tuakau structure plan has started 

and has an expected 2016 completion date, the Ngaruawahia structure plan will commence later this year running to 2017, and the 

Huntly structure plan will be focused on for 2017 to 2020. The Matangi and Te Kowhai/Whatawhata structure plans are timed for 

2018 to 2022 and the Gordonton structure plan for 2019 to 2022. 

Budgets are in place for the upgrade of Horotiu‟s water and wastewater systems along with roading intersection improvements, 
funded in conjunction with developers, to address the expected industrial growth. In the 2009-2019 Long Term Council Community 

Plan, Horotiu was identified as potentially having residential growth as well. However, because of the expressway and the proximity 

of Hamilton, Ngaruawahia and Te Kowhai, residential growth is no longer expected in Horotiu, apart from small amounts of infill. 

The industrial growth there will take advantage of the nearby rail and expressway. 

 



 

Development in Pokeno is progressing ahead of expected levels for residential zones, and contractors are working hard to complete 

water and wastewater projects as scheduled.  

Planning for improved services 

The Council‟s strategic focus is on maintaining what we have in the first instance, limiting service level increase to those required by 

legislation or third party agreements and supporting our identified residential and industrial growth nodes primarily supported by 

structure plans and development agreements in place.   

With the addition of the Onewhero, Awaroa Ki Tuakau Wards and the extension of the Whangamarino Ward, Waikato district‟s 

roading network has extended to 2,447km (the second largest roading network in the North Island) and with the transfer of state 

highway to the Council as part of the Waikato Expressway project this is expected to grow by a further 100km by the end of the 

LTP.  

Rather than continuing to extend the sealed network (at approximately double the cost per kilometre to maintain when compared 

with the unsealed network) the Council removed its seal extension programme to concentrate on safety issues and projects that 

will maintain current roads and those that are predominately growth driven.  

The Council‟s operating expenditure will inevitably increase as a result of improved services. Much of this is a direct result of the 

new assets (maintenance, financing costs, electricity etc.). In addition to these asset-related costs, there are some additional 

operational costs that will be incurred as a result of integrating our district plans, bylaws and updating the overarching strategies and 

policies.  

Planning to maintain existing services 

The Waikato district has a vast land area, a large road network and many community facilities in widespread towns to be provided 

for and maintained by a comparatively low population base. This provides challenges as there is not necessarily the critical mass in 

place to afford the services that people are provided with. In terms of renewal activities the affordability of providing for future 

replacement of assets has to be balanced against the benefits associated with services such as good clean drinking water, hygienic 

disposal of sewerage etc. 



 

Roading is the Council‟s largest group of activities. Traditionally the Council has had sufficient resources to not only maintain 

services but to improve them. The Council has planned to maintain all services provided today at the same or better standards 

throughout the next 10 years and beyond. 

Funding philosophies 

The detail of Council‟s funding philosophies is provided in the Revenue and Financing Policy. In summary the Council aims to ensure: 

 Operating costs are met by operating income (including rates, fees and charges and grants and subsidies), with the exception 

of depreciation expense for roading which is not fully charged to ratepayers due to the assumption that subsidies will still be 

available at the time of asset replacement. 

 Growth related operating costs should be met by a growth in Council‟s income base. (This is not immediately achievable and 

there is a high likelihood of incurring operating costs before growth occurs. Council aims to minimise the effect of this.) 

 Asset renewal costs are generally funded from capital replacement funds or new borrowing. 

 All growth capital costs are met from development or financial contributions. 

Rates Affordability 

Council set a limit on overall rates increases for the period of the 2012 LTP at the local government cost index rate (LGCI) plus 1 

per cent.  

The graph shows the 2012 LTP estimates, the revised LGCI limit (updates as at September 2012) and actual 2012/13 compliance. 

The information is also presented in table form at the end of this report. 



 

 

 

Based on the 2012 LTP, in 2012 the average rates per dwelling (total rates amount divided by the total number of dwellings) was 

$2,764. During the next 10 years, both rates and the number of dwellings in the district will increase. By 2022, the average rate per 

dwelling was estimated to be $3,148. This is below the Department of Internal Affairs national average estimate of $3,412. 

Therefore, the council set the limit on rates at no more than $2,764 per dwelling plus the local government inflation rate plus 1 per 

cent (cumulative). Please note the amounts shown include Goods and Service tax. 

Debt levels 

The Council uses debt to pay for new assets needed for improved services or for growth. Using debt to pay for these assets keeps 

rates down and spreads the cost of paying for the asset to those future ratepayers that will benefit from using that asset. 
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The Council has a detailed Treasury Risk Management Policy which can be found in Volume Two of the 2012 LTP. This policy has 

set the methodology for setting external debt limits. This methodology takes account of technical measures that our lenders require 

in order to be satisfied about our ability to service debt. In summary these technical measures set the external debt limit for 2012 at 

$144 million or $6,183 per dwelling. 

Planned debt is expected to reach $4,486 per dwelling by 2022, well below the limits set in the Treasury Risk Management Policy. 

This is also lower than the planned national average council debt of $5,666 per dwelling as assessed from the 2009-2019 Long Term 

Council Community Plans.3  

The Council‟s debt was forecast to change during the course of the LTP from $61 million to $126 million. The anticipated 2012/13 

actual level of debt is about $39 million which is below the 2012 forecast. This variance is due to a number of work programmes 

being delayed due to consultation requirements, land purchase negotiations and changes to timing and/or staging of development. As 

such, this is timing related rather than because of work programme savings. 

 

 

 

 

 

 

 

                                                           
3 Department of Internal Affairs, Local Government Information Series,  Analysis of 2009/19 LTCCPs 



Summary Statement of Cashflows AP 2013/14, Pg 98

Actual 2010/11 Actual 

2011/12

Actual 2012/13 

(Proforma)

AP Budget 

2013/14

LTP Budget 

2014/15

LTP Budget 

2015/16

LTP Budget 

2016/17

$000's $000's $000's $000's $000's $000's $000's

Operating Activities

Rates Revenue 50,487               57,050            60,639              60,015                  62,032                  63,616                  66,179                  

Other Revenue 26,979               32,344            31,072              39,892                  41,102                  44,304                  46,748                  

Interest and Dividends Received 137                   169                418                  242                       250                       350                       450                       

Payments to Suppliers and Employees (51,293 )            (59,135 )         (60,934 )           (60,674 )                (64,003 )                (65,360 )                (67,236 )                

Interest Paid (1,527 )              (1,765 )           (2,079 )             (3,818 )                  (5,234 )                  (6,254 )                  (7,405 )                  

Tax (138 )                 (375 )              (723 )                -                       -                       -                       -                       

Net Cash from Operating Activities 24,645              28,288           28,393             35,657                 34,149                 36,656                 38,736                 

Investing Activities

Proceeds from sale of property, plant and equipment 748                   355                389                  63                        77                        197                       295                       

Proceeds from sale of non-current assets held for sale -                    466                66                    -                       -                       -                       -                       

Community loans repayments received 157                   198                85                    -                       -                       -                       -                       

Purchase of intangible assets (158 )                 (378 )              (199 )                (701 )                    (403 )                    (552 )                    (595 )                    

Purchase of property, plant and equipment (31,056 )            (33,045 )         (42,066 )           (66,337 )                (52,438 )                (33,535 )                (35,514 )                

Acquisition of investments (79 )                   (15 )                (560 )                -                       -                       -                       -                       

Net Cash from Investing Activities (30,388 )           (32,419 )        (42,285 )          (66,975 )              (52,764 )              (33,890 )              (35,814 )              

Cash flows from Financing Activities

Proceeds from borrowings 6,500                2,400              70,610              31,483                  18,500                  -                       -                       

Repayment of borrowings (1,108 )              (1,060 )           (56,443 )           (583 )                    (248 )                    (3,000 )                  (3,000 )                  

Net Cash from Financing Activities 5,392                1,340             14,167             30,900                 18,252                 (3,000 )                (3,000 )                

Net Increase/(Decrease) in Cash, Cash Equivalent and Bank 

Overdrafts (351 )                (2,791 )          275                  (418 )                   (363 )                   (234 )                   (78 )                     

Cash, cash equivalents and bank overdrafts at the beginning of the year 3,781                3,430              639                  848 
4

1690 
5

1,328                    1,094                    

Cash, Cash Equivalents and Bank Overdrafts at 30 June 3,430                639                914                  430                      1,328                   1,094                   1,015                   

5
 SOLGM Pre-Election Report Guide, August 2012

AR 11-12, Pg 41 LTP 12-22 Vol 2, Pg 68

4
 Opening Cash does not equal estimated closing cash from the year previous due to timing differences from when parts of this information was prepared.  Council has not re-forecasted LTP figures, as in the Chief 

Executive's opinion there is no material difference between LTP figures prepared in 2012 and information available in August 2013.
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AP 2013/14, Pg 73

Actual 2010/11 Actual 2011/12 Actual 2012/13 

(Proforma)

AP Budget 

2013/14

LTP Budget 

2014/15

LTP Budget 

2015/16

LTP Budget 

2016/17

$000's $000's $000's $000's $000's $000's $000's

Sources of Operating Funding

General rates, uniform annual general charges, rate penalties n/a n/a 45,474 46,079                      47,393                      48,790                      50,598                      

Targeted rates (other than a targeted rate for water supply) n/a n/a 12,088 13,258                      13,884                      14,065                      14,891                      

Subsidies and grants for operating purposes n/a n/a 7,063 6,712                        7,555                        7,831                        8,137                        

Fees, charges and targeted rates for water supply n/a n/a 10,420 11,716                      13,216                      15,131                      16,063                      

Interest and dividends from investments n/a n/a 123 292                           350                           450                           550                           

Local authorities fuel tax, fines, infringement fees and other receipts n/a n/a 3,650 2,986                        3,167                        3,250                        3,431                        

Total Operating Funding n/a n/a 78,818 81,043                 85,565                 89,517                 93,670                 

Applications of Operating Funding

Payments to staff and suppliers n/a n/a 54,261 58,340                      55,011                      55,818                      57,450                      

Finance costs n/a n/a 2,057 3,818                        5,234                        6,254                        7,405                        

Other operating funding applications n/a n/a 2,192 2,186                        9,306                        9,608                        9,897                        

Total Applications of Operating Funding n/a n/a 58,510 64,344                 69,551                 71,680                 74,752                 

Surplus/(Deficit) of Operating Funding n/a n/a 20,308 16,699                 16,014                 17,837                 18,918                 

Sources of Capital Funding

Subsidies and grants for capital expenditure n/a n/a 9,564 10,270                      9,371                        10,077                      10,762                      

Development and financial contributions n/a n/a 4,566 7,539                        7,697                        8,190                        8,400                        

Increase/(decrease) in Debt n/a n/a 14,167 30,900                      18,252                      (3,000 )                      (3,000 )                      

Gross Proceeds from sale of assets n/a n/a 454 63                            77                            197                           295                           

Lump sum contributions n/a n/a 263 959                           999                           933                           944                           

Total Sources of Capital Funding n/a n/a 29,014 49,731                 36,396                 16,397                 17,401                 

Applications of Capital Funding

Capital Expenditure 
7

-to meet additional demand n/a n/a 7,303 18,910                      8,435                        5,470                        4,621                        

-to improve the level of service n/a n/a 7,016 11,071                      6,053                        2,417                        3,927                        

-to replace existing assets n/a n/a 32,086 26,005                      26,242                      25,522                      27,157                      

Increase/(decrease) in reserves n/a n/a 2,169 10,444                 11,680                 825                      614                      

Increase/(decrease) in investments n/a n/a 748 -                       -                       -                       -                       

Total Applications of Capital Funding n/a n/a 49,322 66,430                 52,410                 34,234                 36,319                 

Surplus/(Deficit) of Capital Funding n/a n/a (20,308) (16,699 )               (16,014 )               (17,837 )               (18,918 )               

Funding Balance n/a n/a -                   -                       - - -

LTP 12-22 Vol 2, Pg 34

6
 The Funding Impact Statement (FIS) was first prepared in the 2012/22 LTP. 2010/11 and 2011/12 information is not required under the transitional reporting disclosures. A 2011/12 FIS will be available for comparison in 

the Annual Report.  

7
 Capital works carried forward from 2011/12 and 2012/13 are in addition to the works listed here.



Summary Balance Sheet AP 2013/14, Pg 99

Actual 

2010/11

Actual 2011/12 Actual 

2012/13 

(Proforma)

AP Budget 

2013/14

LTP Budget 

2014/15

LTP Budget 

2015/16

LTP Budget 

2016/17

$000's $000's $000's $000's $000's $000's $000's

Assets

Financial Assets 
8

25,610             22,706              25,778                24,034                  28,997                  29,224                  29,550                  

Other Assets 
9

1,377,975         1,405,002          1,469,698            1,595,329              1,743,299              1,785,776              1,858,507              

Total Assets 1,403,585        1,427,708        1,495,476        1,619,363            1,772,296            1,815,000            1,888,057            

Liabilities

Public Debt 24,225             25,564              39,731                89,192                  110,395                107,357                104,318                

Other Liabilities
 10

17,952             22,182              20,995                24,259                  26,486                  26,542                  26,962                  

Total Liabilities 42,177            47,746             60,726            113,451               136,881               133,899               131,280               

Net Assets 1,361,408        1,379,962        1,434,750        1,505,912            1,635,415            1,681,101            1,756,777            

Equity

Total Equity 1,361,408        1,379,962        1,434,750        1,505,912            1,635,415            1,681,101            1,756,777            

10 
Other Liabilities include payables, prepayments and provisions.

AR 11-12, Pg 37 LTP 12-22 Vol 2, Pg 69

8
 Financial Assets include cash, bank accounts, term investment of cash and securities, receivables, shares and other equity investments.

9
 Other Assets are largely non-current assets (land, buildings, road, water, sewer and other infrastructure)



Statement of comparison with the Financial Strategy

Limit 2012/13 Estimated Actual 

Compliance

2013/14 Annual Plan Compliance

Rates

That total rates/total dwellings will be: 

$2,764 plus LGCI 
11

 + 1% 

Actual rates per dwelling $2,828            

Limit on rates $2,867

Proposed rates per dwelling $2,906                                      

Estimated limit on rates $2,904

Rates Increases

LGCI + 1% (cummulative)                                        

(estimated at LTP to be 6.3% for 2012/13) 

Total Rates income increase percent 3.4%  

(LGCI + 1%) 
12                                    

Against revised limit of 3.7%

Total rates income increase percent               

5.7%  (LGCI + 1%) 
13                                                              

Against revised limit of 5.1%                                                      

Borrowing

That total borrowing is within Treasury Risk 

Management Policy external debt limits. 2012 

limit $144 million. Actual Debt $39.7m, Limit $140m Proposed Debt $89.2m, Limit $150m

That total debt/total dwelling will be: 

<$6,183 for 2012/13

Actual debt per dwelling $1,690            

Limit on debt $5,946

Proposed debt per dwelling $1,665                                 

Estimated limit on debt $6,275

Returns on Investment

Financial 6% 5% 3%

Property 9% 13% 10%

Equity

      Strada Corporation Ltd 6% 0% 2%

      Waikato Regional Airport Ltd 0% 0% 0%

      NZ Government Insurance Corporation Ltd 0% 0% 0%

      Local Authority Shared Services Ltd 0% 0% 0%

      Waikato District Community Wellbeing Trust 0% 0% 0%

Rates Increases

The benchmark Council has used as a maximum rates increase is the Local Government Cost Index plus 1 percent. The rates increases 

calculated in the 2012 LTP were less than this benchmark. The actual rates increases for 2012/13 were in line with those proposed in the LTP 

and the actual rates struck in 2013/14 are less than those in the 2012 LTP. The forecast LGCI has reduced since the preparation of the 2012 LTP 

which has resulted in a minor breach for 2013/14.

Strada return

The dividend for 2012/13 has not been formally resolved by the board of Strada, and hence has not been included in this report. 

However, it has been indicated that a dividend will be paid.

11
 LGCI, is the Local Government Cost Index prepared by Business and Economic Research Limited, that recognises the increases in the costs of the products and services that councils purchase.

12
 Cost index data is only updated periodically, this is based on the latest update dated September 2012.

13
 Cost index data is only updated periodically, this is based on the latest update dated September 2012.


